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March 20, 2012

Mr. Dennis LaForest, Chairman
Clinton County Economic Alliance
100 E. State Street Ste 1100
P.O. Box 477
St. Johns, MI48879

RE: Comments made by President Coughlin

Dear Chairman LaForest,
It has been brought to my attention and the attention of the Watertown Township Board of Trustees
that President Coughlin has been making disparaging remarks about Watertown Township, its manager
and Township Board members. Specifically, it has been confirmed by several members of the CCEA
Board that at the February meeting, President Coughlin made specific remarks about how he was
providing information to a candidate running against a current Watertown Township elected official, in
the hopes of preventing that official's re-election. He stated that with different elected officials,
Watertown Township might be more willing to become dues-paying members of the CCEA. At the
March Board meeting, he reported false information to the CCEABoard regarding a long time
Watertown Township company.
The Watertown Township Board of Trustees discussed this matter at its March 19, 2012 regular meeting
and approved sending this letter. As you can imagine, the Watertown Township Board of Trustees is
appalled by this egregious behavior. Although Watertown Township has chosen not to become a dues
paying member ofthe C(EA, the organization is heavily funded by Clinton County. As the third-highest
taxpayer in Clinton County, a large portion of the Clinton County funding comes from taxes paid by
residents and businesses in Watertown Township. It is a matter of great concern that an organization
supported so heavily with taxpayer dollars has become a political action agency instead of a politically
neutral economic development group.
President Coughlin's disdain for Watertown Township and our economic development

program is

evident, yet he has never made any attempt to meet with the Township Board to learn about our
economic development program. Had he educated himself, we are certain that he would have learned
how progressive Watertown Township is in the area of economic development. Watertown Township's
economic development program dates back to 1999, and to my knowledge, it was the first program of
. its kind in the county. Watertown Township's regional involvement with economic development has
been progressive, including its participation with the City of Lansing, East Lansing, Meridian Township,
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Delta Township and Delhi Township in the funding of the Pollina
Lansing Area Economic Partnership (LEAP), of which Watertown
Watertown Township also has an employee that was elected by
preside over the Regional Economic Development Team, before

Study, which led to the creation of the
Township is a current member.
her economic development peers to
LEAP was created.

Watertown Township was not invited to assist with the development of the (CEA, which we found
curious given the successful economic development program already in place in the township: Perhaps
it was in recognition that Watertown Township was already involved in a larger regional economic
development

effort.

As responsible stewards of the township budget, the Watertown

Township

Board

of Trustees chose to remain invested in an organization that it helped create, rather than joining a new
organization. The backlash Watertown Township has received from CCEA for that decision is deplorable.
Watertown

Township would like to make it very clear that President Coughlin is not welcome to

represent himself, or the CCEA as a member of the economic development team operating within
Watertown Township. Further, Watertown Township requests any references to Watertown Township
be removed from the CCEA website and/or marketing materials as they do not represent our
community. Watertown Township believes very strongly that economic development should be
independent from politics and desires no association with an agency that supports a different
philosophy. It is inexcusable that an agency whose purpose is purported to be economic development
and is so heavily funded by taxpayer dollars has chosen a president with a clear political agenda. The
only acceptable remedy to this unfortunate

situation is the immediate

removal of President Coughlin.

This letter is being sent to all of the members ofthe CCEA. It is important for the membership to know
the political agenda that the CCEA appears to have adopted and is practicing. It is a shame that this
organization that was established for economic development purposes has taken such a turn. We
assume that the members, when apprised of the situation, may wish to reconsider their membership.
We will strongly urge our representative on the Clinton County Board of Commissioners to take into
consideration that the CCEA is actively working against the citizens of Watertown Township.
We
certainly oppose having our county tax dollars spent on this organization.

Deborah Adams
Watertown Township Supervisor

CC:

Brian Coughlin, President CCEA
Kevin Feuka, Vice Chair
Craig Bishop, Treasurer
Chris Thelen
Robert Showers
Edward Bruun
Mike Kettlewell
Randy C. Jobin
Dan Coss
Michael Lee
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Troy Feltman
Clinton County Board of Commissioners
Lansing Community College
Bath Charter Township
City of St. Johns
Dewitt Charter Township
City of Dewitt
Village of Maple Rapids
Village of Westphalia
Village of Fowler
Essex Township
Dallas Township
The Christman Company
Firstbank- St. Johns
Clark Construction
Clinton Memorial Hospital
Coldwell Banker Hubbell Briarwood Real Estate
Northway Center L.L.c.
C2AE
Michigan State Federal Credit Union
Consumers Energy
Fifth Third Bank
Maner, Costerisan & Ellie PC
Michigan Milk Producers
Allaby and Brewbaker Insurance
RSI Home Improvement Inc.
Quest Software
St. Johns Mini Storage
Pauli Ford
BS&A Software
Clinton County Chamber of Commerce
Clinton Area Transit System
Clinton County RESA
The Eyde Company
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CLINTON
COUNTY
ECONOMIC
ALLIANCE
March 23,2012
Deborah Adams
Watertown Township Supervisor
12803 Wacousta Road
Grand Ledge, MI 48837
Re: your letter dated March 20
Dear Ms. Adams:
I am in receipt of your letter referenced above which discusses the activity and mission of the Clinton
County Economic Alliance generally and certain alleged statements made by Brian Coughlin specifically.
As Chairman of the CCEA I want you to know that I value your thoughts and input.
The CCEA was created to promote and foster economic development in Clinton County. We take that
mission very seriously. I have worked side by side with Mr. Coughlin and have every confidence he
embraces this mandate and works every day to fulfill it in his position with the CCEA. Our efforts for
economic growth are well-known. As Lansing Economic Area Partnerships (LEAP) President and CEO
Bob Trezise stated earlier this month, "We (LEAP) are at our strongest, as a region, with strong local
partners ... (we) enjoy an excellent relationship with the Clinton County Economic Alliance".
While I cannot speak directly to what you believe was said by the CCEA President/CEO with respect to
the Watertown Township board or upcoming elections, I want to assure you that when I received your
ernail I immediately convened a meeting of the CCEA board officers and Mr.Coughlin. Everyone in
attendance reaffirmed their understanding that the CCEA does not and will not attempt to influence
electoral politics within Clinton County.
I wish to conclude by assuring you economic development is the over arching objective of the CCEA.
The funding we receive is used to promote business opportunities and development county-wide. As long
as I am chairman I will hold our board and its director to the task at hand. To the extent you have
continuing concerns or issues regarding the CCEA, I am more than happy to meet with you so these
matters can be discussed openly and candidly. Do not hesitate to contact me if you wish to take me up on
this offer.

TC;t~
Dennis Laforest
Chairman, CCEA
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CLINTON COUNTY BOARD OF COMM15510NERSVatertQwrrChar1erTwD
Chairperson
Robert Showers
Vice-Chairperson
David Pohl
Members
Jack Enderle
Jamie Clover Adams
Bruce Delong
Larry Martin
Adam C. Stacey

COURTHOUSE
100 E. STATE STREET
ST. JOHNS, MICHIGAN 48879-1571
989-224-5120

Administrator
Ryan l. Wood
Clerk of the Board
Diane Zuker

March 27, 2012

Watertown Charter Township
Deborah Adams, Township Supervisor
12803 S. Wacousta Road
Grand Ledge, MI 48837
Dear Supervisor Adams:
We are in receipt of your March 20, 2012 correspondence regarding alleged comments
made by President Brian Coughlin from the Clinton County Economic Alliance (CCEA).
We do have a contract with the CCEA. However, we do not have any direct
management oversight for Mr. Coughlin or the organization. We understand the issues
raised in your letter will be reviewed and addressed by the CCEA Board of Directors
and that Mr. Dennis LaForest, Chairperson, will correspond with you directly.
Thank you for making us aware of your concerns.

Robert Showers
Board of Commissioners Chairperson
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